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A Message from CEO Jasmine Simpson
Hey there! I'm thrilled that you've decided to
download this e-book. You've taken the first
step to ensure your organization is better
equipped to carry out its mission. Budgeting will
allow you to focus on short- and long-term
strategic goals, which will help your organization
reach its highest potential!
This e-book was created to provide you with
simple steps to make creating a budget for your
organization a breeze. I must warn you; this
book will not be filled with accounting or
bookkeeping jargon! Even I get tired of the
technical, textbook talk that I hear from my
peers every day. It is my goal to deliver a
message that you can understand and that will
only be accomplished if I don't "talk over your
head"!
As the CEO of Good Steward Financial
Company, I am often contacted by nonprofit
organizations who have no clue where to start
when it comes to creating a budget for their
organization. They understand the importance
of a budget but just can't wrap their heads
around the concept of budgeting, OR it takes way too long for them to get to a
finalized budget. If I told you that budgeting doesn't have to be hard, would you
believe me?

The next few pages will provide you with 5 steps to help prevent you from
overthinking the budgeting process. At the end of this e-book, you'll know more
about budgeting and how to create one for your organization!
Best Regards,
Jasmine
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Is a
budget
really
THAT
important?
Step #1:
Understand what a budget is and why it's important!
Many nonprofit organization leaders
say they understand the importance
of a budget but somehow forget how
important it is when it's actually time
to follow through.
But when leaders don't create budgets,
it's very difficult to guide spending toward
efforts that will ensure you're able to
fulfill the mission the organization was
created for.
A nonprofit organization's budget is its
financial bible, the guide for every single
financial decision you have to make.
Without it, it's impossible to know where
you're going or how you'll get there.
So that's why a budget is SO important!
When you start creating one, be sure it's
a 12-month plan. That's right! Think one
year in advance for the best planning.

And be sure you include:
Revenue
Anticipated grants
Individual donations
In-kind donations
Expenses
General Expenses
Administrative Costs
Program Expenses
Remember, when the budget's in place,
you'll know exactly how much revenue to
expect and how much you'll pay out.
This knowledge is so powerful. When you
know your numbers, you'll also know
when you need to plan another
fundraiser or how much you still need to
raise in donor contributions.
A budget is a guide, and having a wellplanned budget will make all your financial
decisions easier.
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Starting
from
scratch?
Step #2:
Use the information you have, and build from it!
You don't have to start from scratch
when you create a budget.
That's good news, isn't it? AND... there's
more good news: the budget process
doesn't have to be scary.
The best way to take the fear out of it is
to start where you are. Start with what
you know.
If your organization has been around for
a year or more, start with historical
transactions. If you have accounting
software that produces financial
statements for you, download the
statements from the previous year.
Working without accounting software? No
problem! You can still go back to all the
records from the previous year.
Starting with those historical transactions
will give you a clear picture of how your

nonprofit performed in the previous year.
When you're reviewing the records, you
may catch some bookkeeping or
accounting mistakes. And there's no
better time to find them and fix them!
You may also discover you've spent more
than you expected in one or two areas,
and you may not know why. There's no
better time to find out!
Reviewing your historical data may reveal
spending patterns and other trends you
weren't aware of, and that new
information will give you better insight for
creating a new budget. With the new
information, you'll be better informed to
plan the upcoming year.
So you see, there's really no need to start
from scratch when creating a budget.
Instead, start with the information you have
and go from there.
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What will
change?
Step #3:
Incorporate known changes that are highly likely!
After you've got all the information
from the previous year in place,
think about what's changing in the
current year.
Did you receive a $100,000 grant for a
new community program? Are you
planning to hire additional staff? Is your
marketing budget due for an increase?
If the answer to any of those questions
is, "Yes," you'll want to include those
items in your current budget. The goal
is building into the current budget the
things you know are likely to happen.

know are coming will help you adequately
prepare for them.

Remember to consider how changes
will impact your donors
and the donations you receive.
It will also help you plan appropriately for
how the changes will impact your donors.
Will they be aware of and involved in the
changes? Are the shifts likely to influence
them to give more or less?
Think about everything you'd like to do
differently in the current year, and think
about how what you'd like to do impacts
those who are most invested in your
work.

Maybe the grant funds will arrive in June,
and you'd like to hire additional staff after
that. Or your annual fundraiser is coming
When you're satisfied with your decisions
up in the fall and you want to ramp up
about the changes you're making, build
your marketing efforts leading up to it.
them into the budget so you won't have any
surprises about revenue or expenses when
Thinking ahead about the changes you
you start implementing new things.
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How does
last year
compare
to this
year?
Step #4:
Compare your new budget against last year's actuals!
You've got the historical data laid
out and the current year's changes
built into the new budget. Now it's
time to compare the two.
Line by line, find the differences between
the historical records and the current
budget, and make a note indicating those
differences.
You may wonder whether you should
really make a note on every single line,
and the answer is, "yes!" Every line that
has any change — positive or negative —
between the historical data and the
current budget needs to have the
difference noted.
Stop for a minute and think about just
how empowering this analysis is!

finish comparing every line and making a
note of any differences between the past
and present, you'll be able to account for
every penny! You'll know exactly what
you need to keep your organization afloat
and your mission in sight.
You'll also know exactly what you need to
know to walk into a board meeting
prepared and confident.
Before the board approves the budget,
you can walk the directors through every
change, so they know exactly how much
an item is increasing or decreasing and
the reasons behind the adjustments.
Talk about being prepared! You'll never feel
more confident talking about numbers than
after you've prepared a budget and
compared its current version to past
appropriations.

It gives you such a clear picture of where
your organization stands. When you
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Prepare
to share!
Step #5:
Prepare to share!
When you've implemented Steps 1 4, you can feel confident to share
what you've discovered.
You may have started reading this ebook
feeling nervous about your organization's
budget. Numbers can seem so scary
when we don't know what to do with
them.
But the steps we've outlined are meant to
take away that fear and replace it with
confidence.
Start by recognizing how important the
budget is to your organization's success.
Then use the information you have, and
incorporate changes you know are likely
to happen. Compare the new budget with
the previous one, and you'll be ready to
share your knowledge with the people
who help you make decisions.

When you walk into the next board
meeting, you can go in sure of yourself
and certain of your organization's
numbers.

It's so important for the
board to understand the
budget and the financial
footing of your nonprofit.
They'll make better decisions
when they have a clear
picture of the money that's
coming in and going out.
And YOU can give them that
when you're
prepared to share!
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Congratulations! You are one step closer to becoming a better steward of your
finances!
Hopefully you feel that you know more about budgets and where to start when creating one for
your organization. We would love for you to provide feedback and let us know if this eBook has
served its purpose!
MORE ABOUT GOOD STEWARD FINANCIAL COMPANY, LLC
Good Steward Financial Company, LLC provides virtual bookkeeping and CFO services to nonprofit
organizations. Our mission is to provide customized financial management services and resources
to ensure each client's financial goals are exceeded. We specialize in the following:
Bookkeeping & Accounting (accounts payable, accounts receivable, bank/credit card
reconciliations, account reconciliations, general ledger maintenance, financial
reporting)
QuickBooks Online Consulting (new company set-up, clean up, and training) We are QBO
ADVANCED Certified ProAdvisors
Budgeting & Forecasting
Payroll Processing
CFO Services
If you want to learn more about our services and how we can help you, please visit our website or
book and appointment for a free consultation below.

Thank you for downloading this eBook! Cheers to easy budgeting!
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